CITY COUNCIL WORKSHOP
ZEPHYRHILLS, FLORIDA

Monday, June 12, 2023
5:00 PM

The City of Zephyrhills will maintain a quorum at the dais and host a GoToMeeting to allow the
public to attend remotely.

Please join the GoToMeeting
from your computer, tablet or smartphone:
https://meet.goto.com/249876477
or dial in using your phone:
+1 (872) 240-3412 - Access Code: 249-876-477
(Please mute your phone unless you wish to speak on a specific item)

Zephyrhills Council
City Hall Chambers

Call to Order — Council President Lance A. Smith
Roll Call — City Clerk Lori Hillman

1. WORKSHOP ITEMS

1.1 ClearGov Software Presentation
1. ClearGov Presentation

2. CITIZEN COMMENTS
ADJOURN

* PLEASE NOTE: This is a Public Meeting. Should any interested party seek to appeal any
decisionmade by the Council with respect to any matter considered at such meeting or
hearing, he or she will need a record of the proceedings, and that, for such purpose, he or
she may need to ensure that a verbatim record of the proceeding is made, which record
includes the testimony and evidence upon which the appeal is to be based. F.S. 286.0105. If
you are a person with a disability which requires reasonable accommodation in order to
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https://global.gotomeeting.com/join/499880997

participate in this meeting, please contact the City Clerk at 813/780-0000 at least 48 hours
prior to the public hearing. A.D.A. and F.S. 286.26.
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City Council Meeting
June 12, 2023

Information Only

WORKSHOP ITEMS 1.1

ClearGov Software Presentation

Issue:

Background:

Attachment(s):
1. ClearGov Presentation

Fiscal Impact:

Staff Recommendation:
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The City of

Zephyrhills

Florida

aClearGov



Budget Cycle Management Suite

PRODUCT BRIEF RCIearGovﬁ

Local governments have faced the same Capital Personnel
challenges and limitations for years as they Budgeting Budgeting
navigate their budget cycles using spreadsheets.
The reality is that spreadsheets do not adequately
address the unique needs of building different
types of budgets, communicating those budgets,
and maintaining transparency year-round.
ClearGov's cloud-native Budget Cycle a
Management suite provides efficiency at every iz e

step of the process so you can budget better. Our

financial solutions are easy-to-use, complement

existing ERP and accounting systems, and

automatically deliver website-based results that Tiersl sl Ben s
your community and stakeholders will appreciate.

Operational
Budgeting
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Transparency

Residents want to know how
their tax dollars are being spent
and they don’t want to scroll
through complex financial
documents to figure it out.

Tell your financial story to drive community support

@ cvorcmmrisie was & ClearGov V ClearGov Tra nsparency
efficiently tells your financial
Transparency Center story in a way that makes sense
huarviphslshes ap\arab s e i e i to everyone —including those

department perfermance metrics, dermographics and more,

who need ADA-optimized
content — by turning your fiscal
data into a compelling
infographic-based website.

AClearGov

:C‘
OTAL BUDGETED

$87,148,752

Chart Bar Chart

Revenues

VThis new level of
transparency helps eliminate
common data requests,
misinformation, and mistrust by
better informing citizens and
building confidence in local
government.

IPULATION MEDIAN HOME VALUE

5,550 $1,581,700 $2,116,156

56% v 6% A 115%

han state median Lower than state median Higher than state median

MEDIAN HOUSEHOLD INCOME

48,666,567 5255
AT, 404 580 [12.4%)

ucation

SI0BE5,692 (117%]
$4E00ET [T
85,654,592 (8.1%]
34,6349 [(50%)
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‘ Clea rGov Search for your Transparency Center Q 9 O At e

- LIBRARY

CITY OF
Aﬁmw

Zephyrhills

Pasco County, FL CITY COUNCIL PRESIDENT: LANCE A. SMITH

‘mm
Overview Revenues Expenditures Demographics Projects Debt Dashboards

Demographic Snapshot ® O

00 O
O O
0

POPULATION MEDIAN HOME VALUE MEDIAN HOUSEHOLD INCOME

20,108 $117,200 $36,799

* Data Source: Zephyrhills, FL 2023 v 49% v 36%

Lower than state median Lower than state median
* Data Source: American Community Survey 5-year * Data Source: American Community Survey 5-year
estimates estimates

View More Demographics
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‘ CI ea rGOV" ‘ Search for your Transparency Center Q

Overview Revenues Expenditures Demegraphics Projects Debt Dashboards

Expenditures 2024 m 2022 2021 2020 2019 2018

Fund: | General Fund v | By Department

TOTAL BUDGETED
( $16,391,197
? ?

EXPENDED TC DATE
53% of budgeted used to date)

$8,728,165

Pie Chart Bar Chart Mountain Chart
I

® Public Safety

@ General Government

® culture/Recreation

@ Transportation
Physical Environment

@ Economic Environment

o . Jessica v

SHARE [ £]

& Download Financials

£2.2%

12.4%

7.6%

0.3%
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Search for your Transparency Center Q Jessica v
& ClearGov e 0

mm e

Overview Revenues Expenditures Demographics Projects Debt

Latest Projects

All Projects Proposed Projects Active Projects

- -
‘¥ &
o Hercules Park — Agvegzty}:;?’sm % 5 o+
£
38110 County Road 54, Zephyrhills, = -
Florida 33542
A
©
&
. - .a
Sidewalk Construction Phase 1 & <
Phase 2
I g
’Ian‘\w‘b i
South Avenue Extension I feloerid N\
% 3
AR 2
Itinerant Parking Apron ge
- q@w‘e &

sy
ISyl

39450 South Avenue, Zephyrhills, Florida |

33542 s
8th Ave % Zephyrhills v
Runway 1-19 Extension 9
Ave

Taxiway A Rehabilitation

ZPH

Py aue
1S
Yo

1S Uno)

Reclaimed Water Line

Autumn Palm Dr

(®mapbox; v
Tucker Rd Tuicker.Rd Page 9 of 20



‘ Clea rGov\' l Search for your Transparency Center Q o . Jessica w

Overview Revenues Expenditures Demographics Projects Debt

Sidewalk Construction Phase 1& Phase 2 suare [ 03

@ All Projects

21PN

Sidewalk Project Construction Limits x
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Search for your Transparency Center Q o . Jessica v

& ClearGov

Overview Revenues Expenditures Demographics Projects Debt

Project Location

& Subscribe to Project Updates SHARE u n
" =TTk

. : 1=
Zephyrills Education

ETRRONSR T
POTTRS I
2 R T

LA/ IIIII

LT W

DERRRNRNED
e =t
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o Search for your Transparency Center Q Jessica w
& ClearGov e 0

Overview Revenues Expenditures Demographics Projects Debt

Project Budget sve (2

$1,400,000 Penny for Pasco
Projected Expenditures Q

$1,678,137.40 N

Expenditures to Date

$271,293.88 N

@ Construction Plans @ Surveying @ Project Manager

@ construction

FUNDING SOURCES EXPENDITURES OVER TIME

$250k

$200k
$150k
n
@
El
£
$100k
$50k
20
Fy22 FY23
® rPsp @ Expenditures

Click to add commentary
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; CI ea r GOV" Search for your Transparency Center Q e . Jessica v

Overview Revenues Expenditures Demeographics Projects Debt

Project Management swave 1 3

CURRENT PHASE PROJECT MANAGER
o &2 q":? o
. £ & @Q N o cfd & Q§°® Shane LeBlanc
g & & & 2 v &5 & Public Works Director
& & ) & & S & & &g &

<
. . . . . . . . & sleblanc@ci.zephyrhills.fl.us

L. 813-780-0022

Project Timeline —1

PROJECTED TIMELINE CURRENT UPDATES

Jan 10, 2022

Approved contract 25-22-01 for surveying work with DC
Johnson

Jan 10, 2022

Task order FW21-62 with Furr & Wegman Associates for
construction plans

Mar 26, 2023

Solicitation 11-23-01 was posted for construction services

May 22, 2023

Agreement 25-23-05 awarded to B.RW. Contracting Inc.
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Overview Revenues Expenditures Demographics

Hercules Park

@ all Projects

Project #21P09

Hercules Park Conceptual Plan

Projects

Debt

® Subscribe to Project Updates SHARE m ﬂ

o

ix

Dashboards

L4
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Project Location Y

Address: 38110 County Road 54, Zephyrhills, Florida 33542

=

Blvd m

Complex
i -
Woodiand -
Elementary School -

P P
Visitor Parking Faculty Parking
> Henry Dr
=

ou
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Overview Revenues Expenditures Demographics Projects Debt Dashboards

Project Budget svare (2

Projected Expenditures L+

$349,427.40 B
5292,731.1 5 _

® Master Plan ® construction Doc.. ® Construction Man..

® construction

FUNDING SOURCES EXPENDITURES OVER TIME

5200k

$150k
v
&

2 $100k
£

$50k

20

FY2021 Fy2022 FY2023
@ ARPA @ P4P @ Expenditures

Click to add commentary
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Overview Revenues Expenditures Demographics Projects Debt Dashboards

Project Management Y

CURRENT PHASE PROJECT MANAGER
. &
P & & & e =
& g ) & & & i o A Shane LeBlanc
> & & 2 & & & o F T < & . .
& o A & & F & & F & & & R Public Works Director
e n 3 & L & =] 2" =
Qd’-‘{‘) QSC Q<<Q Y& @ Q{-\‘" \\,Qb v L?Q? e Vo@ o*’oc.a

W & sleblanc@ci.zephyrhills.fl.us

. 813-780-0022

Project Timeline —1

PROJECTED TIMELINE CURRENT UPDATES

Jul 30, 2020 SN

Task order 148110007 with Kimley-Horn for master plan

Oect 25,2020

Task order KH21-010 approved with Kimley-Horn for
construction documents

Apr10, 2022 S —

Solicitation 35-22-02 posted for construction
management services.

Jul i, 2022 T )

Approved construction manager agreement with
Wharton-smith Inc.
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Creating the annual budget book Digita| Budget Book

has traditionally been inefficient
and far from collaborative. You
sort through emails, combine
endless spreadsheets, and bring
everything into a Word
document, only to add an image
or chart that throws off the
layout of hundreds of pages.

Produce an interactive and award-winning budget book in a fraction of the time

ﬁ City of Clear Lake

\a City of Clear Lake

; R . Digital Budget Book
VCIearGov Digital Budget Book B ) R ‘ Pibess v

is the industry’s first website- e
based solution that automates
most of the budget book
creation process using templates
and data-driven charts and
tables.

Summary

Vlt’s easy to create, highly ’
customizable, and delivers your “" i h ' h ‘l | ‘ | I I "l *':3:';*7;:?"
budget book as an easy-to- : » |
navigate website that engages
your residents with interactive
content. Also note that your
budget book can be printed with
just one click.
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@ City of Zephyrhills s v, aClEArGov

A This Digital Budget Book is not available to the public. To make this budgst book live, turn on visible to public.

ZEPIVE PRIILES
’4-/

pUBL IBRARY

’Adopted Verilon

~ ated O6/t *Alh;_rq_

R - B, = / { _' | | A bl te .
Introduction Budget Overview Fund Summaries Departments Capital Improvements Debt

Budget Message
William C. Poe, Jr., City Manager

Honorable Mayor and City Council:

This current fiscal year millage rate is 6.35 mills. The proposed budget draft as presented is based on a millage of 6.25 mills, which will
generate $6,591,549 in ad valorem taxes based on a citywide property valuation of $1,110,155,587. Last year's valuation was $946 676,382
and the ad valorem generated was $5,710,825. Total budget expenditures are expected to be $101,280,927.

°

The proposed budget is balanced and is based on the 6.25 millage rate as approved by Council.

Employee salary and benefits are included under each department. Total costs for health care increased 3%.

o The proposed budget includes a pay increase of 6% for employees and $.41cents to work towards the $15.00 minimum wage increase.

o General Fund revenue sources include franchise fees, utility taxes,communication taxes, licenses and permits, state grants, state

revenue sources, county shared funds (occupational licenses), building fees, other services fees, fines and forfeitures, interest income, Page 19 of 20
miscellaneous fees and services and interfund transfers.

©



@ City of Zephyrhills ey anClearGov:

A This Digital Budget Book is not available to the public. To make this budget book live, turn on visible to public.

2
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Introduction Budget Overview Fund Summaries Departments Capital Improvements Debt

City Council

General Fund
Org Code: 01001100

The Mayor and City Council serve as representatives of the electors of the City of Zephyrhills and are responsible for establishing the direction and
policies of all affairs of the City. Their primary duties include exercising legislative leadership and policy to promulgate the laws and ordinances of the City,
approving an annual budget to provide for the needs and services of the City, setting policy and direction for the various functions of City government, and
appointing citizens to serve on various advisory boards and committees.

Mission Statement

"Zephyrhills is a friendly community which respects and embraces its past and heritage, values the diversity of its residents, and encourages economic
growth and development while retaining its small town, neighborly charm."

City Council - Personnel Information

Personnel by Position

FY22/23 FY23/24
Mayor 1 1
City Council 5 5
Total Elected Officials 6 6 Page 20 of 20
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